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Study Field Data

Title of the study programme

Defence and Public Management

State code

6121LX001

Type of studies

University studies

Cycle of studies

First cycle

Mode of study and duration (in
years)

Part-time (4,5 years)

Credit volume

210

Qualification degree and (or)
professional qualification

Bachelor of Business and Public
Administration

Language of instruction Lithuanian
Minimum education required Secondary education
Registration date of the study 10 May 2016

programme




II. GENERAL ASSESSMENT

Public Administration study field and first cycle at General Jonas Zemaitis Military Academy of
Lithuania is given positive evaluation.

Study field and cycle assessment in points by evaluation areas

Evaluation of

No. Evaluation Area an Area in
points*
1. | Intended and achieved learning outcomes and curriculum 4
2. | Links between science (art) and studies 4
3. | Student admission and support 3
4 Teaching and learning, student performance and graduate 3
employment

5. | Teaching staff 3
6. | Learning facilities and resources 3
7. | Study quality management and public information 3
Total: 23

*1 (unsatisfactory) - the area does not meet the minimum requirements, there are fundamental shortcomings
that prevent the implementation of the field studies.

2 (satisfactory) - the area meets the minimum requirements, and there are fundamental shortcomings that need
to be eliminated.

3 (good) - the area is being developed systematically, without any fundamental shortcomings.

4 (very good) - the area is evaluated very well in the national context and internationally, without any
shortcomings;

5 (excellent) - the area is evaluated exceptionally well in the national context and internationally.



IV. RECOMMENDATIONS

Evaluation Area

Recommendations for the Evaluation Area (study cycle)

Intended and achieved
learning outcomes and
curriculum

The share of electives in the programme should be higher and a
wider basket of elective courses to choose from should be
offered. This would provide students with more possibilities to
personalise studies according to their interests and
preferences.

International aspects could be given a more prominent/ visible
role in the course structure, particularly for an institution
which operates in a multinational and multidimensional context
(NATO, EU).

Given the high number of learning outcomes allocated to many
courses (often seven out of nine) it might be discussed how
their concrete achievement is actually assessed in detail, and if
areduction might be more reasonable in the future.

The eligibility requirements could be extended to include
military members who retired after injury as a way of
supporting their integration in the civilian labour force.

Considering the increasing complexity of security threats and
multiple actors relevant to their solution, in the future, the
programme could be expanded to include other relevant actors
of the defence and security sector, rather than the Lithuanian
Armed Forces only.

Links between science
(art) and studies

Considering that students prefer to focus on the practical
preparation for the service in the Armed Forces rather than on
engaging in research activities, the Academy might explore
further incentives addressing this issue, promoting a positive
attitude  among  students towards research  and
supporting/rewarding their active engagement.

Student admission and
support

Since students cannot allegedly participate in international
mobility programmes due to the specifics of their profession,
alternative, more flexible exchange formats might be explored
(e.g., virtual mobility offers).

The relatively high drop-out rate (in particular at the beginning
of the studies) needs to be addressed. In this context,
communication about the workload could be improved and
expectations should be managed more effectively from the
outset.

Students should be better informed about the changes made to
the programme in response to their feedback (survey results).




In this context, the communication strategy should be reviewed.

Teaching and learning,
student performance
and graduate
employment

The programme authorities should discuss and refine their
understanding of “socially vulnerable groups” and “students
with special needs” and activate or - if already in existence - at
least systematically communicate the institutional mechanisms
providing information, counselling, and help for potentially
concerned groups/ persons.

Teaching staff

Teaching staff should be motivated to take part in the Erasmus+
teaching mobility programmes in a much more proactive way.
The Academy may want to introduce measures to increase
interest and participation in these programmes (e.g., introduce
specific internal incentives).

While the publication records of teaching staff are of good
quality, the publication in MDPI journals is controversial among
scholars in some countries as well as other high-quality
publishing houses. Teachers might therefore reconsider
publishing in other relevant international research journals.

Learning facilities and
resources

Premises and facilities should be adapted to the needs of
persons with disabilities, in particular, mobility disabilities.

The equipment for hybrid studies should be upgraded.

Arrangements on internships should be more clearly
communicated to the students.

Study quality
management and
public information

The Academy should expand the number and types of
stakeholders consulted in addition to the MoD and the Armed
Forces. This is especially relevant as the Academy recognises
that modern security threats need the participation of a
broader group of institutions and entities, and thus their input
has become relevant for the improvement of the existing study
programme.

Engaging a more diverse social partner group would also
broaden the employability options for programme graduates
who retire from the military (during the site visit it was pointed
out that most of them continue in the defence sector, albeit in
civilian functions).

The results of the studies should be more measurable and more
closely linked to the needs of the main stakeholder (the
customer - the MoD).




V. SUMMARY

Overall, the expert panel found that in the evaluation period all seven evaluation areas of the
first-cycle study programme in the Public Administration study field were systematically
developed in line with the legal requirements, the needs of the labour market and the specific
needs of the public sector. No fundamental shortcomings have been identified in the evaluation
period. The panel noted that the study programme has been subject to an external evaluation
for the first time since its launch in 2016.

Based on its specific legal and governance framework and target group (from the military and
defence sector), the Academy enjoys a distinct position among Lithuanian HEIs which offer
study programmes in the field of Public Administration. Given the specific framework
conditions, one of the key strengths of the first-cycle study programme is its strategic focus on
and the research and practice links to security and defence matters. Another noteworthy aspect
is that the programme provides opportunities for NCOs to advance their careers and/or to
prepare them for careers in the civil service after leaving the Armed Forces.

That said, there is still room for improvement in the majority of the seven evaluation areas,
notably related to student-related measures tackling the relatively high drop-out rates (in
particular at the beginning of the programme), the personalisation of studies, existing
communication gaps (such as, for example, on internships, the handling of student feedback,
opportunities to engage in research activities, etc.), alternative modes of student mobility
tailored to the needs of the specific target group. At the programme level, while overall the
close institutional ties with the MoD and the Armed Forces provide stability and continuity as
well as reducing uncertainty (e.g., in terms of the number of students admitted to the
programme, thesis topics, internships and the content of the studies), the rather formalised and
hierarchical approach might hamper innovation through bottom-up initiatives and
responsiveness to a changing environment. As pointed out in the previous sections, complex
modern security threats require the cooperation among the broadest possible group of
stakeholders, and their input will also become increasingly important for the future
development of the study programme. In addition, engaging more diverse social partner groups
will widen future job opportunities for graduates who intend to retire from the military.
Regarding future development, international aspects should be given a more prominent role in
the course structure, given that the Academy operates in a multinational context (NATO, EU).
Finally, another issue that will need further attention is the development of a broader
understanding of policies on inclusion/non-discrimination of vulnerable groups.

In conclusion, the expert panel would like to express their thanks to the team at the Academy
for compiling the self-evaluation report, for organising the site-visit and for providing
additional information in response to our requests for clarification. The panel also wishes to
thank all site-visit participants for sharing their valuable insights.
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Studijy krypties duomenys

Studijy programos pavadinimas

Gynybos ir viesoji vadyba
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Pirmos pakopos vie$ojo administravimo studijy krypties studijos Generolo Jono Zemaicio

I1. APIBENDRINAMASIS IVERTINIMAS

Lietuvos karo akademijoje vertinamos teigiamai.

Studijy krypties ir pakopos jvertinimas pagal vertinamagsias sritis.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais
1. Studijy tikslai, rezultatai ir turinys 4
2. Mokslo (meno) ir studijy veiklos sgsajos 4
3. Studenty priémimas ir parama 3
4. Studijavimas, studijy pasiekimais ir absolventy uZimtumas 3
5. Déstytojai 3
6. Studijy materialieji iStekliai 3
7. Studijy kokybés valdymas ir vieSinimas 3
I$ viso: 23

1-Nepatenkinamai (sritis netenkina minimaliy reikalavimy, yra esminiy trikumy, dél kuriy krypties studijos

negali buti vykdomos)
2-Patenkinamai (sritis tenkina minimalius reikalavimus, yra esminiy trikumuy, kuriuos butina pasalinti)
3-Gerai (sritis plétojama sistemiskai, be esminiy trikumy)

4-Labai gerai (sritis vertinama labai gerai nacionaliniame kontekste ir tarptautinéje erdvéje, be jokiy tritkumy)
5-18skirtinés kokybés (sritis vertinama iSskirtinai gerai nacionaliniame kontekste ir tarptautinéje erdvéje)




IV. REKOMENDACIJOS

Vertinamoji sritis

Rekomendacijos vertinamajai sriciai (studijy pakopai)

Studijy tikslai,
rezultatai ir turinys

Pasirenkamuyjy dalyky dalis programoje turéty biti didesné ir
turéty buti siilomas platesnis pasirenkamyjy dalyky sarasas.
Tai suteikty studentams daugiau galimybiy individualizuoti
studijas pagal savo interesus ir pageidavimus.

Tarptautiniams aspektams studijy dalyky struktiroje galéty
buti skiriamas svarbesnis ir rySkesnis vaidmuo, ypac
institucijai, kuri veikia daugianacionaliniame ir daugialypiame
kontekste (NATO, ES).

Kadangi studijy rezultaty, priskirty daugeliui studijy dalyky
(daznai septyniems i$ devyniy), skaiCius yra didelis, buty
galima apsvarstyti, kaip i$ tikryjy iSsamiai vertinami konkretus
ju pasiekimai ir ar nebiity tikslinga ateityje jy skai¢iy sumazinti.

Tinkamumo reikalavimai galéty buti taikomi ir | atsarga
iSéjusiems suZeistiems kariams, siekiant padéti jiems
integruotis j civilinj gyvenima.

Atsizvelgiant | didéjantj saugumo grésmiy kompleksiSkumg ir
daugeli jy sprendimui svarbiy subjekty, ateityje programa
galéty buti iSplésta jtraukiant ne tik Lietuvos kariuomene, bet ir
kitus svarbius gynybos ir saugumo sektoriaus subjektus.

Mokslo (meno) ir
studijy sasajos

Atsizvelgiant j tai, kad studentai daug daugiau démesio skiria
praktiniam pasirengimui tarnybai ginkluotosiose pajégose, o ne
moksliniams tyrimams, Akademija galety ieSkoti papildomy
paskaty Siai problemai spresti, skatinti teigiamg studenty
poziiirj i mokslinius tyrimus ir skatinti / atlyginti uz jy aktyvy
dalyvavima.

Studenty priémimas ir
parama

Kadangi studentai dél savo profesijos specifikos negali
dalyvauti tarptautinio judumo programose, galima biity ieskoti
alternatyviy, lankstesniy mainy formy (pvz., virtualaus judumo
pasitlymy).

Reikia atkreipti démesj | palyginti dideli iSkritusiy studenty
skaiCiy (ypac studijy pradZioje). AtsiZvelgiant j tai, buty galima
geriau informuoti apie darbo krivj, o lukesciai turéty biti
veiksmingiau valdomi nuo pat pradZziy.

Studentai turéty buti geriau informuojami apie programos
pakeitimus, padarytus atsizvelgiant j jy atsiliepimus (apklausos
rezultatus). Atsizvelgiant j tai, reikéty perziuréti komunikacijos
strategija.




Studijavimas, studijy
pasiekimai ir
absolventy uZimtumas

Programos institucijos turéty aptarti ir perziaréti savo
supratimg apie ,socialiai paZeidZiamas grupes“ ir ,specialiyjy
poreikiy turinCius studentus” bei aktyvinti arba, jei jau taikomi,
bent jau sistemingai informuoti apie institucinius mechanizmus,
teikianCius informacija, konsultacijas ir pagalba potencialiai
susijusioms grupéms ir (arba) asmenims.

Déstytojai

Déstytojai turéty buti motyvuojami aktyviau dalyvauti
,Erasmus+“ déstytojy mobilumo programose. Akademija galéty
pradéti taikyti priemones, kurios padidinty susidoméjima
Siomis programomis ir dalyvavima jose (pvz., numatyti
konkrecias vidines paskatas).

Nors déstytojy publikacijos yra geros kokybés, publikacijos
MDPI Zurnaluose kelia priestaringy diskusijy tarp kai kuriy
Saliy mokslininky, taip pat ir tarp kity aukstos kokybés leidykly.
Todél déstytojai galéety apsvarstyti galimybe skelbti publikacijas
kituose atitinkamuose tarptautiniuose mokslo Zurnaluose.

Studijy materialieji
iStekliai

Patalpos ir jranga turéty biiti pritaikytos nejgaliyjy poreikiams,
ypac judéjimo negalig turintiems asmenims.

Reikeéty atnaujinti hibridiniy studijy jranga.

Studentai turéty buti aiSkiau informuojami apie stazuociy
tvarka.

Studijy kokybés
valdymas ir vieSinimas

Akademija turéty konsultuotis ne tik su KraSto apsaugos
ministerija ir kariuomene, bet ir su didesniu skaiCiumi ir kity
rasiy suinteresuotosiomis Salimis. Tai ypac¢ aktualu, ir tai
Akademija pripazijsta, kad dél Siuolaikiniy grésmiy saugumui
turi dalyvauti platesné institucijy ir subjekty grupé, todél jy
indélis tapo svarbus tobulinant esama studijy programa.

[traukus jvairesnes socialiniy partneriy grupes, taip pat
iSsiplésty programos absolventy, iSeinanciy | atsargy i$
kariuomenés, jsidarbinimo galimybés (vizito vietoje metu buvo
pazyméta, kad dauguma lieka dirbti gynybos sektoriuje, bet
civilinése pareigose).

Studijy rezultatai turéty buti labiau pamatuojami ir labiau
susieti su pagrindinés suinteresuotosios Salies (kliento - Krasto
apsaugos ministerijos) poreikiais.




V. SANTRAUKA

Apskritai eksperty komisija nustaté, kad vertinamuoju laikotarpiu visos septynios pirmosios
pakopos vieSojo administravimo studijy krypties studijy programos vertinamosios sritys buvo
sistemingai plétojamos pagal teisés akty reikalavimus, darbo rinkos poreikius ir specifinius
vieSojo sektoriaus poreikius. Vertinamuoju laikotarpiu esminiy trilkumy nenustatyta. Eksperty
komisija pazZyméjo, kad iSorinis vertinimas buvo atliktas pirmg karta nuo studijy programos
pradZios 2016 m.

Dél savo specifinés teisinés ir valdymo sistemos bei tikslinés grupés (kariuomenés ir gynybos
sektoriaus atstovai) Akademija uZima iSskirtine vietg tarp Lietuvos aukstyjy mokykly, sitlanciy
vieSojo administravimo Kkrypties studijy programas. AtsiZvelgiant j specifines pagrindines
salygas, vienas iS pagrindiniy pirmosios pakopos studijy programos privalumy yra strateginis
démesys saugumo ir gynybos klausimams bei moksliniy tyrimy ir praktikos sgsajos su jais.
Kitas svarbus aspektas yra tai, kad programa suteikia galimybiy puskarininkiams siekti
karjeros ir (arba) pasirengti karjerai valstybés tarnyboje po to, kai jie baigs tarnybag
Kariuomenéje.

Vis délto daugumoje i$ septyniy vertinamyjy sriciy vis dar yra kg tobulinti, ypa¢ su studentais
susijusiose priemonése, kuriomis siekiama spresti santykinai didelio studenty nubyréjimo
(ypac studijy pradZioje), studijy individualizavimo, esamy komunikacijos spragy (pavyzdziui,
dél staZuociy, studenty atsiliepimy tvarkymo, galimybiy dalyvauti moksliniy tyrimy veikloje ir
kt.), alternatyviy studenty judumo biuidy, pritaikyty konkrecios tikslinés grupés poreikiams.
Nors programos lygmeniu glaudis instituciniai rySiai su Krasto apsaugos ministerija ir
Kariuomene apskritai uZtikrina stabiluma ir testinumg bei maZina neapibréZztuma (pvz.,
studenty, priimamy j programa, skaiciaus, baigiamuyjy darby temy, stazuociy ir studijy turinio
poZziuriu), gana formalizuotas ir hierarchinis poziuris gali trukdyti diegti naujoves pasitelkiant
iniciatyvas ,i$ apacios j virSy“ ir reaguoti j kintancias salygas. Kaip nurodyta ankstesnése
dalyse, sudétingos Siuolaikinés grésmés saugumui reikalauja kuo platesnés suinteresuotyjy
Saliy grupés bendradarbiavimo, todél jy indélis taip pat bus vis svarbesnis ateityje plétojant
studijy programa. Be to, jtraukiant jvairesnes socialiniy partneriy grupes, ateityje iSsiplés
absolventy, ketinanciy iSeiti j atsarga, isidarbinimo galimybés. Kalbant apie tolesne plétrg,
atsizvelgiant j tai, kad Akademija veikia tarptautiniame kontekste (NATO, ES), studijy dalyky
struktiroje didesnis démesys turéty biiti kreipiamas j tarptautinius aspektus. Galiausiai, dar
vienas klausimas, kuriam reikés skirti daugiau démesio, yra platesnis paZeidZiamy grupiy
jtraukties ir (arba) nediskriminavimo politikos supratimas.

Apibendrindama, eksperty komisija noréty padékoti Akademijos darbuotojams uZz savianalizés
suvestinés parengima, vizito organizavima ir papildomos informacijos suteikimg, atsakant i
misy prasSymus pateikti paaiSkinimus. Eksperty komisija taip pat dékoja visiems vizito
dalyviams uz jy vertingas iZvalgas.

Paslaugos teikéjas patvirtina, jog yra susipazings su Lietuvos Respublikos baudziamojo kodekso 235
straipsnio, numatancio atsakomybe uz melagingg ar Zzinomai neteisingai atlikta vertima,
reikalavimais.

Vertéjos rekvizitai (vardas, pavarde, paraSas)



